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CASE STUDY:

CREATING A TARGETED
RETENTION BENEFIT PROGRAM

OVERVIEW

A wellknown Las Vegas hotel and casino with approximately 1,800 employees. Not known at the

fime, but was “in play” to be purchased by a public gaming organization.

CHALLENGES

Another wellknown casino had just been opened by a wellliked Las Vegas owner/operator and was
"poaching” the best management talent throughout the town. Our client wanted fo keep their falent in

place af least until their deal was done.

SIA[K FINANCIAL SOLUTION

We had many discussions and meetings with the senior decisionr-makers and concluded that a classic
longterm incentive plan would not work. We designed and implemented a shortterm (three- and
six-year), highly-effective benefit program which retained all of the key employees through the sale and

the transition process.
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